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1.  CARD USED  
 
  Appendix B-191, Backorder Reconciliation Statistical Document, DIC 
ZMH.   
 
2.  REASON/CRITERIA FOR PREPARATION  
 
  To implement, in SAMMS schedules for validating materiel obligations 
as prescribed in MILSTRIP Manual DoD 4140.17M, Chapter 7 and in SAMMS 
Manual DLAM 4140.2, Volume I, Chapters 4 and 18 and Volume II, Chapter 
42.  This computer input permits annual tailoring of computer processes 
to mechanically validate overage backorders four times a year for U.S.  
Forces and twice a year for MAP (Grant Aid) and process related followup 
actions, if dictated, in the interim period.   
 
3.  RESPONSIBLE ORGANIZATIONAL ELEMENT  
 
  The MSO, DSO, or its counterpart at DSCP, is responsible for 
preparation of this document.   
 
4.  PROCEDURES/INSTRUCTIONS FOR PREPARATION OF DOCUMENT  
 
  a.  Once a year, two Backorder Reconciliation Statistical Documents, 
DIC ZMH, will be prepared in the format of appendix B-191 to establish 
schedules for mechanically processing validation of:   
 
    (1) U.S. Forces.   
 
    (2) MAP Grant Aid Backorders.   
 
This document input will also control cutoff and reply due dates.   
 
  b.  These documents will reflect data as follows:   
 
    (1) Enter Reconciliation Indicator Codes A, identifying validations 
peculiar to U.S. Forces' backorders, and B, identifying validations 
peculiar to MAP Grant Aid validations in pos. 4 of the appropriate DIC 
ZMH card.   
 
    (2) Enter the calendar year during which validations are to be 
processed in pos. 6-7 of both documents.   
 
    (3) For ZMH cards with A in pos. 4, enter 4 in pos. 9 as the number 
of Reconciliation Periods applicable to U.S. Forces' backorders during 
the calendar year cited in pos. 6-7.  For ZMH cards with B in pos. 4, 
enter 2 in pos. 9 as the number of Reconciliation Periods applicable to 
MAP Grant Aid backorders during the calendar year cited in pos. 6-7.   
 
    (4) The overage criteria is determined and coded as follows:   
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      (a) U.S. Forces' requisitions with UMMIPS PD 01 through 08 must 
have aged 30 days past the requisition date to be a candidate for 
reconciliation.  Enter 30 in pos. 10-11 of the ZMH document with A in 
pos. 4.   
 
      (b) U.S. Forces' requisitions with UMMIPS PD 09 through 15 must 
have aged 75 days past the requisition date to be a candidate for recon-
ciliation.  Enter 75 in pos. 13-14 of the ZMH card with A in pos. 4.   
 
      (c) MAP Grant Aid requisitions (all UMMIPS PDs) must have aged 180 
days past the requisition date to be a candidate for reconciliation.  
Enter 180 in pos. 12-14 of the ZMH document with B in pos. 4.   
 
    (5) Replies related to U.S. Forces' validation requests are due 45 
days from date of submission, and replies related to MAP Grant Aid 
validation requests are due 120 days from date of submission.  Add two 
extra days to the reply due date processing schedule to preclude 
erroneous canceling of in-the-mill receipts.   
 
      (a) Enter 047 in pos. 15-17 of the ZMH document with A in pos. 4.   
 
      (b) Enter 122 in pos. 15-17 of the ZMH document with B in pos. 4.   
 
    (6) Convert the following dates scheduling backorder validations to 
Julian dates and enter same in card columns designated:   
 
CYCLE           FIELD               ZMH CARD              BACKORDER 
NUMBER          POSITIONS           FOR_____              CUTOFF DATE  
 
1               19-21               U.S.Forces            20 January 
                                    MAP Grant Aid         31 January 
 
2               23-25               U.S. Forces           20 April 
                                    MAP Grant Aid         31 July 
 
3               27-29               U.S. Forces           20 July 
 
4               31-33               U.S. Forces           20 October 
 
NOTE:  MAP Grant Aid Cycles are entered in Cycle 1 and 2, i.e., pos.  
19-21 and 23-25 of the ZMH document.   
 
    (7) Forward documents to the ODS prior to the close of each calendar 
year in time to permit necessary tailoring of computer processes to 
effect implementation of backorder validations on dates scheduled.   
 
5.  INTERRUPTIONS TO ANNUAL PROCESSING SCHEDULE  
 
  If necessary to suspend/change backorder schedules established by the 
DIC ZMH computer input document, prepare a new DIC ZMH card reflecting 
desired changes and hand carry to ODS.  Advise ODS that changes are 
being made to specific elements and that ODS should build a Utility 
Program to change the applicable data elements.  Do not input DIC ZMH 
document for processing.   
 
6.  FLOWCHART  
 
  Flowchart not required.   
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